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Mega bank mergers

Human capital is crucial in creating synergies

P SARAVANAN |
ABHISHEK K TOTAWAR
o achieve the ambitious
target of making India a
$5-trillion economy and
to boost economic
growth, the government has de-
cided to merge 10 public sector
banks (PSBs) into four larger entit-
ies. This consolidation is expected
to create fewer and stronger
banks in the country.

However, there are many chal-
lenges related to human re-
sources, integration of informa-
tion technology network, books of
accounts, etc, associated with
these mergers. Among all, human
capital is the major one and if that
is not dealt with properly, the ex-
pected synergies may not be gen-
erated. Let us discuss how such po-
tential synergies could be created
especially in the con-
text of human capital.

Organisational cul-
ture is important:
Leaders must not ig-
nore the value of the or-
ganisational culture in
which people are em-
bedded. Ask the people
of said banks as to what it means
to work there, and most would say
that besides the monetary bene-
fits that they earn, their organisa-
tion gives them an identity and a
sense of belongingness.

We as humans have a natural
way of comparing and looking at
things as big or small, greater or
lesser. The same is true when it
comes to the scenario of a merger,
where two entities meet; people
would inadvertently compare and
label one bank as small and other
as larger. So, here the role of the
leader is critical and he must step
in and highlight the primary ob-
jective of the merger, which is to
create a stronger entity by the con-
solidation of those entities which
had complementary capabilities,
thereby creating ‘synergies’.

Communication plays a cru-
cial role: Often, the employees of
the larger entity end up treating
the employees of the other entity
as tenants. Leaders must clarify
this that they are not tenants. In

doing so, communication is the
key.

In the words of Sir Richard Bran-
son, the founder of Virgin Group:
“Communication is the most im-
portant skill a leader can possess.”
Padmaja Chundru, Managing Dir-
ector of Indian Bank, says: “Our
area of focus is HR integration...
Communication with our staffs in
both the banks will be our priority
at this moment...”

Empirical evidence: Research
across the world in this domain re-
flects that when it comes to mer-
gers, effective leaders do the fol-
lowing:

First, they listen to what em-
ployees feel and act on what they
hear.

Second, they communicate reg-
ularly and often, with utmost hon-
esty and transparency.

Third, they build co-
alitions; leaders know
that every organisation
has some form of ‘tea-
time conversations’ and
they use this as avenues
to communicate, kill ru-
mours, and involve
more employees to be a
part of the change activity.

Fourth, they ‘adapt’; they don’t
simply import best practices from
other organisations, but realise
the importance of adapting those
practices to fit the current con-
text.

And fifth, they need to focus on
developing a shared culture; lead-
ers know that in a marriage of
equals, it would be a mammoth
task to combine the two cultures,
hence they emphasise on ‘co-exist-
ence’ of the two cultures.

To conclude, instead of pushing
the two cultures to combine, good
leaders know that of all the as-
pects, cultural transformation
will be a long-term activity. In at-
tempting to do so, they engage
with their employees, encourage
them to step out of their comfort
zones and explain to them the im-
portance of adopting new norms
and practices.

The writers are faculty members, IIM
Tiruchirappalli

Environmental rights have been denuded

Adivasi communities involved in environmental justice movements to safeguard their land are increasingly losing the battle
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INDIA IN TRANSITION

arch 2019 marked the

46th anniversary of

the beginning of the

Chipko Andolan,
which is often credited as India’s
first environmental justice move-
ment. However, the history of In-
dia’s environmental justice move-
ments can be traced much further
back. Early grassroots resistances to
British rule, such as the Bengal
peasant revolt of 1859-63 against in-
digo plantations, carried ecological
undertones. Mahatma Gandhi's
freedom movement also rang with
concerns for the ecosystem and its
people, who inhabited 7,00,000 vil-
lages by advocating a model of self-
sufficiency and opposing industri-
alisation.

After Independence, there was a
heavy boost to large infrastructure
for nation-building, such as multi-
purpose dam projects and steel
plants. This impetus on rapid in-
dustrialisation ushered in a wave of
environmental justice movements
that fought for the preservation of
water, forests, and land (jal, jungle,
jameen), such as the Narmada
Bachao Andolan, the Appiko move-
ment, and the Silent Valley protest.

More recent movements include
those against corporate giants such
as Vedanta in Niyamgiri, Odisha or
Thoothukudi, Tamil Nadu. These
movements are often drawn out,
filled with uncertainty, and involve
multiple layers of injustices and in-
equalities. They also often include
Adivasis, the indigenous popula-
tion, at the forefront.

Eco movements

Environmental justice movements
are movements against Ecological
Distribution Conflicts (EDCs). These
conflicts are struggles around en-
vironmental costs and benefits due
to inequalities in power and in-
come, and are embedded in the
broader context of race, class, caste,
and gender asymmetries.

They can also be described as so-
cial conflicts born out of unfair ac-
cess to natural resources and the
unjust burdens of pollution. They
have evolved in the last five dec-
ades, and in recent years are invad-
ing new spatial and symbolic
spaces. EDCs are not limited to
rural areas anymore, rather they
are manifesting in different con-
texts and settings, such as conflicts
against the expansion of the Mor-
mugao Port for importing coal in
Goa or protests to save the Aarey
forest in Mumbai against the cre-
ation of a metro car shed in the last
green space of the city.

We cannot claim to know how
many ecological distribution con-
flicts have erupted in India over the
last five decades. However, accord-
ing to the Environmental Justice At-
las (EJAtlas),a world-wide inventory
of environmental justice move-
ments, India has the largest num-
ber of such movements (at about
300 reported cases of conflicts).

Forest-dwelling communities
Out of these conflicts, more than 57
per cent of the reported move-
ments from India involve Adivasi
communities. This gives rise to
multiple levels of oppression due
to historical exclusion and margin-
alisation. This can be understood
by analysing the intense and his-
toric process of “othering” they
have undergone, being treated as
non-humans with no rights, who
can be discriminated against and
against whom atrocities can be
committed with near impunity.
Despite that, they have contin-
ued to protest to safeguard the jal,
jungle, jameen that sustain them,
and due to these grassroots mobil-
isations, an important legislation
was passed that asserts tribal land
rights. This law, known as the The
Forest Rights Act (FRA), is a key
piece of legislation that recognises
the historical injustice meted out
to Scheduled Tribes and other tradi-
tional forest dwellers. It seeks to se-
cure traditional rights over forest
land and community forest re-
sources, and to establish demo-

cratic community-based forest
governance.

The FRA emerged as a le-
gislative response to a na-
tional grassroots move-
ment to record the
rights of forest-dwell-
ing communities
whose rights were not
recorded during the
consolidation of state
forests in the colonial
regime. In the post-Inde-
pendence period, many
of these communities
have been displaced for
industrial and conserva- *
tion projects without rehabil- ita-
tion due to being labelled as
“encroachers” on forest land.

The process of recognition and
verification laid out in the FRA is
currently the only legal process for
determining the genuine right-
holders and their rights on forest
land. This renders the Act a very
powerful tool, as companies or the
state can'’t legally begin their pro-
jects until the recognition and veri-
fication process is complete. How-
ever, in the last 10 years, there
have been multiple
cases across States
where the process hasn’t been
followed, including cases where
there have been clear violations of
the Act

Tribal rights
A report about the effectiveness of
the FRA after 10 years of its imple-
mentation found that only 3 per
cent of the minimum potential of
Community Forest Resource (CFR)
rights have been achieved. The reas-
ons for this poor implementation
ranged from an absence of political
will (at national and State levels),
inability to build capacity at the
Ministry of Tribal Affairs (the Cent-
ral nodal agency), constant opposi-
tion at the ground level from forest
bureaucracy, poor investment in
the implementation and monitor-
ing required for the rights to be
granted.

On February 13, 2019, a Supreme
Court verdict which would displace
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an estimated 10 million Adivasis
who had their FRA claims rejected,
sent shockwaves across environ-
mental justice activists and tribal
communities. It led to massive mo-
bilisations due to the violation of
tribal rights in the name of conser-
vation, and as a result, a stay order
was passed on February 28 until the
next hearing. This order directed
States to show evidence of due pro-
cess of the law being followed
where claims had been rejected.
Since then, the hearing has been
postponed multiple times, and the
Central government had been ab-
sent to defend the FRA. On the last
hearing, held on September 12, all
States except Sikkim had submitted
their evidences, and it was decided
that the final arguments would be
heard on November 26.

A number of recent global stud-

ies have looked at the level of direct
and indirect violence that environ-
ment defenders face. The indigen-
ous communities involved in these
movements have significantly
higher exposure to criminalisation,
violence, and assassination at-
tempts for defending land and the

environment, with mining and

extractive industries contribut-

ing to the highest number of
killings. According to the latest
Global Witness report, titled Enemy
of the State?, India had the third-

. most murders of
=3 people defending

N, their  homes,
0 ‘1‘% | rivers, and
Zh forests against

e extractive indus-
tries. Along with
such direct violence,
the FRA verdict can be seen as a
form of slow, procedural violence.
In this context, with the involve-
ment of Adivasis, and with move-
ments marred with violence, a crit-
ical  environmental  justice
scholarship needs to use an ap-
proach that intersects the motives
and methods of environmental
justice move-
ments  with
particular
forms of pre-
existing oppres-
sions. This can be carried out by
contextualising concepts of envir-
onmental justice in the local set-
ting to understand how and why
Adivasis are involved in significant
numbers of environmental justice
movements despite facing a dispro-
portional brunt of violence, both
direct and indirect. This would be a
way to advance de-colonial environ-
mental justice scholarship, which
takes into account different types
of epistemologies and experiences.

— PN

The writer is a part of the Envjustice
team at the Institute of
Environmental Science and
Technology, Autonomous University
of Barcelona. This article is by special
arrangement with the Centre for the
Advanced Study of India, University
of Pennsylvania
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